Tartan 37 Technical Resources
This information is based on the experience of Tartan 37 owners, and is made available as a convenience to other owners. Individual
boats and experiences may vary, and neither the Tartan 37 Sailing Association nor the owner(s) presenting this information assume any
responsibility for conditions resulting from its use on other boats. By downloading this article, the user acknowledges that any
information contained herein is used at his/her sole risk.

Chapter 2 - Sails and Rigging

Section 2: Boom - Internal Outhaul Repair/Refurbish
Tony Perotti #241 Fantasy

Tool List:
Vice grip pliers, small size
Large flat tip screwdriver (with square shaft if available)
Adjustable wrench
Large Phillips screw driver
Sockets, ratchet and open end wrenches to match

The first step is to remove the end cap. On my boom the end cap is held in place with 5
machine screws:

I used two techniques to loosen and remove the screws. I started with a large square-shafted
screwdriver. I used an adjustable wrench on the square shaft to give me more torque. This
technique only worked for some of the fasteners and a small vice grip was used to remove the

others. The vice grips work well as long as you take the time to find a good grip
on the head of the screw and move slowly.
Once the screws were out the end cap came off with no problem.

The outhaul consists of the outhaul car connected to a wire rope that connects
to a block and tackle arrangement within the boom (two, two-sheave fiddle
blocks) and then the line goes out through the forward end of the boom.

The after fiddle block is attached to the wire rope and the forward one is
attached to a tube through which the mounting bolt for a bale passes. This tube
also has a rod attached to allow for removal and remounting of the forward
block.
I replaced the double braid line since I was in there. I inspected and lubricated
the blocks, cleaned out the wasp nests and put it all back together.
All in all it was a very satisfying job, and there is now a nice and neat figure 8
knot in the end so I won't have to venture back in there anytime soon.

