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Chapter 2 - Sails and Rigging 
Section 1: Boom-end Outhaul Control 

Tom Wells #224 Higher Porpoise 

  
This control allows easy adjustment of the outhaul from the cockpit.  It is especially useful with 
a loose-footed mainsail, but will work with a conventional main as well. 
  
The three photos show the installation aboard a Tartan 37, #224 Higher Porpoise.  The original 
outhaul line exits the boom in a forward direction, and is turned aft through a new cheek block. 
The line is spliced to the bail of a single common block with a becket.  The new external line is 
spliced to the becket, and then is routed aft to a cheek block, back through the common block, 
and finally back aft to a cam cleat mounted near the end of the boom. 
  
The photos show the system with the outhaul  pulled all the way aft for a flat main.   By 
releasing the line from the cam cleat and easing the outhaul forward, the main can be powered 
up easily on a reach, all without leaving the cockpit.  The external 3:1 purchase combines with 
the T37’s internal 3:1 purchase for a 9:1 advantage. Small crew can flatten the main easily in a 
blow.  The line is easily coiled and stowed on the end of the boom. 
 

This information is based on the experience of Tartan 37 owners, and is made available as a convenience to other owners.  Individual 
boats and experiences may vary, and neither the Tartan 37 Sailing Association nor the owner(s) presenting this information assume any 
responsibility for conditions resulting from its use on other boats.  By downloading this article, the user acknowledges that any 
information contained herein is used at his/her sole risk. 








